
HM Government announced that the current period of 
lockdown will last for at least a further three weeks, however 
increasingly there are calls to look at life after the lockdown. 
Even when the most draconian of measures are lifted there 
will be a need for SGBs to adapt working practices to ensure 
when they are able to re-open they are doing so safely. 
HM Government has kept updated guidance for organisations 
that remain open during the lockdown and it is likely these 
measures will inform what SGBs should do once the lockdown 
is over.  Below is a summary of advice for SGBs to follow to 
protect their workforce and other individuals.  It includes 
social distancing, hygiene, cleanliness, staff sickness advice 
and staying at home. 

What SGBs need to know 

• Members of staff who are vulnerable or extremely 
vulnerable, as well as individuals whom they live with, should 
be supported as they follow the recommendations set out in 
guidance on social distancing and shielding respectively
• Where the social distancing guidelines cannot be 
followed in full in relation to a particular activity, SGBs should 
consider whether that activity needs to continue for the SGB 
to operate, and, if so, take all the mitigating actions possible 
to reduce the risk of transmission between their staff. 
• Staff who are unwell with symptoms of coronavirus 
(COVID-19) should not travel to or attend the workplace.
• Staff may be feeling anxious about coming to work 
and also about impact on their livelihood. Workplaces should 
ensure staff are fully briefed and appropriately supported at 
this time.
• Employees should be reminded to wash their hands 
for 20 seconds more frequently and catch coughs and sneezes 
in tissues.
• Frequently clean and disinfect objects and surfaces 
that are touched regularly, using your standard cleaning 
products. 
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Good practice for SGBs

The following steps are recommended as good practice that 
SGBs may wish to consider and follow to manage the return 
to work following the end of the lockdown:
• Consider to what extent social distancing can 
take place; will people be able to sit sufficiently far apart?   
Should homeworking be continued for some of the time?  
• Keep staff updated on actions being taken to reduce 
risks of exposure to coronavirus in the workplace.
• Even when the lockdown is lifted then it is likely 
that employees who are in an extremely vulnerable group 
and should be shielded and thus SGBs should ensure these 
individuals are offered continued support to stay at home.
• Make sure staff contact numbers and emergency 
contact details are up to date.
• Although infection numbers will have decreased, 
there will still be a chance of new infections so SGBs 
should make sure managers know how to spot symptoms 
of coronavirus (COVID-19) and are clear on any relevant 
processes, for example sickness reporting and sick pay, and 
procedures in case someone in the workplace is potentially 
infected and needs to take the appropriate action to send 
the individuals home.
• Make sure there are places to wash hands for 20 
seconds with soap and water, and encourage everyone to do 
so regularly.
• Provide hand sanitiser and tissues for staff; 
encourage staff to use them

Social distancing in the workplace - principles

Individuals have become aware of the concept of social 
distancing through the period of lockdown especially when 
leaving home for the limited purposes allowed. Moving 
forward it is likely social distancing will still be required and 
actively encouraged by the Government. This will involve 
reducing day-to-day contact with other people as much 
as possible, in order to reduce the spread of coronavirus 
(COVID-19). 
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SGBs should still encourage homeworking and those shielding 
or with caring responsibilities may need to work from home 
for a longer period.  Whilst some employees may be keen 
to resume their role as normal, a staged approach back to 
normal operations is likely to be appropriate.

In the workplace the advice on social distancing measures 
should apply to everyone and should be followed wherever 
possible. SGBs need to avoid crowding in the workplace and 
minimise opportunities for the virus to spread by asking staff 
to maintain a distance of at least 2 metres (3 steps) between 
individuals wherever possible. 

This advice applies both to inside the workplace, and to any 
situation where staff may need to interact with external 
individuals.  Staff should be reminded to wash their hands 
regularly using soap and water for 20 seconds and particularly 
after blowing their nose, sneezing or coughing.  Where 
facilities to wash hands are not available, hand sanitiser 
should be used.  Staff should be encouraged to cover any 
coughs or sneezes with a tissue, then dispose of the tissue in a 
bin and immediately wash their hands.

The practical implementation of this advice will depend on 
the local circumstances.

A few general steps will be relevant to the majority of 
settings:
• Make regular announcements to remind staff to 
follow social distancing advice and wash their hands regularly.
• Encourage the use of digital and remote transfers 
of material where possible rather than paper format, such as 
using e-forms, emails and e-banking.
• Provide additional pop-up handwashing stations or 
facilities if possible, providing soap, water, hand sanitiser and 
tissues and encourage staff to use them.
• Where it is possible to remain 2 metres apart, use 
floor markings to mark the distance, particularly in the most 
crowded areas.
• Where it is not possible to remain 2 metres apart, 
staff should work side by side, or facing away from each 
other, rather than face to face if possible.
• Where face-to-face contact is essential, this should 
be kept to 15 minutes or less wherever possible.
• As much as possible, keep teams of workers together 
to a minimum and keep teams as small as possible.

Shift-working and staggering processes

SGBs could also consider shift working if appropriate or 
the staggering of processes which would enable staff to 
continue to operate both effectively and where possible 
at a safe distance (more than 2 metres) from one another.  
Staggering on-premises hours to reduce public transport use 
during peak periods will provide benefit to employees, SGBs 
and the wider public effort.

Practically, an SGB could consider:
• Splitting staff into teams with alternate days 
working from home, or splitting across a morning and 
afternoon shift.
• As far as possible, where staff are split into teams, 
fixing these splits (cohorting), so that where contact is 
unavoidable, this happens between the same individuals.
• Spreading out standard processes, so that only one 
team needs to be on the premises to complete a task at a 
given time.
• Where it is possible to remain 2 metres apart, using 
signage such as floor markings to facilitate compliance, 
particularly in the most crowded areas. 

This includes entry points to buildings, toilets and communal 
break areas where queues may form.

Businesses working on shift patterns should:
• Ensure that the social distancing measures are 
effectively communicated to all staff.
• Ensure frequent cleaning and disinfecting of objects 
and surfaces that are touched regularly, using your standard 
cleaning products and particularly at the end and beginning 
of shifts

Staff kitchens, rest areas, etc

Where possible, staff should be encouraged to bring their 
own food and drinks, eating and drinking in a safe space.

• Try to consider how to have shared services used 
safely; a shared kettle could be wiped before and after use, 
with appropriate anti-viral spray.  The same could apply to 
kitchen taps.  
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Get in touch
SGBs can access the sportscotland legal expert resource 
helpline by email at sportscotlandinfo@harpermacleod.co.uk 
or by calling 0141 227 9333.


